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To provide an example of how these four principles help make everyone safer and the public more 
satisfied, forum participant Theron Bowman, deputy city manager, City of Arlington, Texas, mentioned 
that these principles, which also apply outside of the law enforcement field “to librarians, code 
enforcement officers, and other public servants,” are “significantly reducing negative experiences and 
risks” and are “keeping our code enforcement officers safe.” 

Policies that establish local oversight strategies such as civilian review boards, serious incident reviews, 
peer evaluations of near-miss or critical events, and early warning systems can help to focus attention 
on risk areas that have the potential to create the most harm. For example, serious incident reviews 
seek to understand the root causes and systemic breakdowns of a critical incident, such as an officer-
involved shooting, that causes negative results or harm to the public or to the officer. By identifying and 
problem solving the root causes, it is possible to reduce future risk and thus future problems for the law 
enforcement agency, the local government, and the public. 

Forum participants also discussed the lack of research measuring the effectiveness of law enforcement 
policies and practices. “Put simply, there is not enough evidence for the law enforcement field to draw 
from. This means we, as a field, rely on cities and police executives to assume a leadership role in 
creating the evidence, given their own context and experiences,” said Nancy Rodriguez, former director, 
National Institute of Justice. “We are creating the evidence and [thus] need to review policies regularly 
to see if they match up with the existing body of knowledge.” 

Jim Baker, director of Advocacy, International Association of Chiefs of Police, also commented on this 
lack of research: “We are not saying if there is no research, don’t do it; rather, we have to learn from 
what we’re doing. What Seattle is doing would be a great place to evaluate whether or not we can see 
an impact. Our efforts around CIT [crisis intervention team] training and impartial bias-free policing have 
no research yet to show that they have impact.” 

“We are not saying i f  there is no research, don’t do it;  
rather, we have to learn from what we’re doing.” 

Another forum participant discussed the dangers of not enforcing and monitoring policies and 
procedures: “Agencies need to have policies and procedures in place and follow them,” said Paul 
MacMillan, northeast regional programs manager, Commission on Accreditation for Law Enforcement 
Agencies. “The exposure for risk has to do with a lack of enforcement of policies and procedures as well 
as a lack of follow-up to monitor policies and procedures, such as an early warning system or ensuring 
training is completed and documented. What I have seen in the past is that things don’t just happen; 
agencies don’t all of a sudden have a problem. There is something underneath that has been brewing, 
and agencies tend to ignore these types of things.” 
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